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1. Generally, policies submitted on monthly bank draft are effective the date the policy is issued. For example, a
policy  is issued on MBD effective 4-01-04; the first premium payment is due 5-01-04; therefore, the draft date would
be 5-01-04 and the first of each month thereafter.

2. If you wish to request a draft date different from the policy’s effective date, note it in the top margin of the
application.  IMPORTANT:  A draft date requested 17 days or less from the policy’s effective date will be
drafted after the first due date.  A draft date requested 18 or more days after the policy’s effective date will be
drafted before the first due date. For example, a policy issued on MBD is effective 5-01-04 and the first premium
payment is due 6-01-04 and the first of each month thereafter.  If this policy had a requested draft date of the 19th of
the month, which is more than 17 days from the effective date of 5-01-4, the policy would be drafted on 5-19-04,
which is before the premium due date of 6-01-04.  Consider this same policy with a requested draft date of the 18th
instead.  Because the 18th is 17 days from the 5-01-04 policy effective date, we would not draft the premium
payment until 6-18-04, after the due date of 6-01-04.

3.  Drafts are combined, and one draft is submitted for the same line of business with the same draft date for the
same bank account. If a draft is returned, however, we automatically  redraft.  However, we do so on an individual
policy basis, not a combined basis.

Timing is Everthing
for Birthdays, Benefits, and Bank Drafts

LEADS ADMINISTRATION provides sales leads to our Branch Agents and tracks
production which determines “leads earned.”   Based on that production, Leads Administration
sends a “Weekly Lead Mail Order Sheet” (WLMO) notifying each branch of funds available to
purchase leads.  Branches can purchase UA Med-Supp leads through the department or they
can purchase from outside vendors with prior approval from Leads Administration.  

The department distributes many types of leads including television, lapse leads, policyholder
leads, and “turning 65” leads.  Information supplied by Leads helps other departments within
the company to plan and administrate sales strategies.  

Branch Managers can contact Leads Administration at 800-201-5299, fax at 972-569-3682
or e-mail bdrum@torchmarkcorp.com or apickens@torchmarkcorp.com. 

Betty 
Drum
Manager,
Leads 
Administration

NEW BUSINESS processes all new policy applications.  The coding section first handles
the application.  Then it is reviewed and checked to ensure all questions are answered and the
appropriate signatures and bank draft information is provided.  All required forms are
electronically edited for missing information, which allows for shorter turn around time and
faster policy issue.  Incomplete applications are given pending status and forwarded to an
underwriter.  Complete applications are coded and routed to data entry.  Once the application
is approved, a policy is printed and mailed to the branch office for the Agent to deliver to the
new policyholder.  If an application is declined, a letter and the refund check for the initial
premium are mailed to the Agent at the branch office.  The following week, a letter is mailed
to the applicant advising him or her of the decline and that the Agent will be delivering the
refund in person.  

Agents can actively assist our dedicated New Business staff by ensuring complete applications
are submitted with all required forms, and that those required forms contain all requested
information.  

John
Moser
Vice President,
New Business

When you submit a new policy application for consideration, a major concern for both you
and your policyholder is knowing the premium will be paid on time.  Many of your
policyholders receive monthly Social Security checks.  For some, their monthly checks may
be of little consequence when paying their premiums.  For others, however, the timing of
that check is critical to having adequate funds available.  Since the Social Security
Administration pays benefits according to your customers’ birthdays, making note of their
special days may help you determine the best time for them to pay their premiums. 

Once you know your customer’s birthday, encourage him or her to schedule Monthly Bank
Drafts (MBD) whenever possible.  History and statistics prove it to be the best method for
keeping policies in force, which results in fewer lapses and greater persistency and
retention.  With MBD your customers aren’t concerned about writing checks because they
don’t even have to think about them.  Best of all, they don’t run the risk of forgetting to
write checks, which could leave them vulnerable and unprotected in the event they are ill,
in an accident, or hospitalized

In addition, recommend your policyholders utilize Direct Deposit for their
monthly checks, so the funds will be in their accounts on the day their Social
Security benefits are paid.  Direct Deposit avoids the possibility of lost or stolen
checks, gives you and your customers a firm date as to when funds are available,
and provides them with peace of mind. 

Experience has shown that the best time to draft your Senior’s account is one
week after the Social Security check is deposited.  Make sure your customer
knows when the account will be drafted each month to avoid overdraft charges and
embarrassment.

Knowing your policyholder’s birthday is only half the equation, however.  You also need to be
familiar with how the MBD system works within United American.

Encourage your Seniors to use Direct Deposit for their Social Security checks and to use MBD
for premium payments.  View MBD as an additional feature you can offer them.  It makes great
sense for you, your customer and United American.  And don’t forget to send them a birthday
card each year!

* Official Social Security website...www.socialsecurity.gov

COMPLIANCE monitors Company products and advertising to ensure they meet the
regulatory requirements of all the states in which United American operates.  Compliance
files new products with the Department of Insurance for each state to obtain selling approval.
It also develops new policy review and issue systems and works to improve communication
between the department, the field, and Home Office personnel.  Compliance team members
consist of eight analysts with varying levels of expertise and responsibility.  They work
individually on assignments or team up for major projects.  Two laser technicians create the
policy documents that are compiled to create a complete policy package.

Compliance is often asked to review proposed advertising for adherence to state regulations
and company guidelines.  Each situation is unique and by combining experience with
research, Compliance provides the answers.  To sumbit advertising requests, e-mail
mgaisbauer@torchmarkcorp.com, fax (972) 569-3728 or mail the request to United
American Insurance Company, 3700 S. Stonebridge Drive, McKinney, Texas 75070.  

Mike 
Gaisbauer
Vice President,
Compliance

Leads has the tools of success just waiting for you!

The New Business team will appreciate you even more
than they do already!

Birth

Date On:

1st - 10th 
11th - 20th
21st - 31st 

Social Security
Benefits Paid On:

Second Wednesday
Third Wednesday
Fourth Wednesday

When you place your
customer on MBD,
take note of your
policyholder’s
birthday.  That date
will determine not
only when their
monthly Social
Security benefits are
paid, but also the best
time to draft their
accounts.*


